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Summary: The Companies Act
In August 2013, the Indian Parliament passed The Companies Act 2013, a
policy intended to modernize the country’s corporate governance rules. The
Act contains a provision related to CSR, requiring companies to designate
CSR leaders and donate profits.

Under the Act, KKR must create: 

• A CSR Committee 

• A CSR Policy

• An annual allocation of 2% of average net profits* over the last 3 years

*Net profit is defined to mean ‘net profit before tax’ as per books of accounts and not to include 
profits arising from branches outside of India and any dividend received from other companies in 
India which are covered under section 135 of the Act; 
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CSR Committee

• CSR Committee 
• 3 or more directors, with at least 1 independent director
• Formulates and recommends CSR policy
• Recommends activities and expenditure 
• Monitors periodic CSR policy

• Key Responsibilities of the CSR Committee
• Disclose composition of CSR committee
• Approve CSR policy and report
• Ensure CSR activities are undertaken by company
• Ensure spending on CSR activities and reporting of non-compliance 

• Possible KKR CSR Committee Make-Up
• KKR Member, KKR India Senior Team, KKR ESG Leader(s), Independent 

Advisor/Partner
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KKR CSR Policy -- Vision
KKR believes the thoughtful management of environmental, social, and governance (ESG) issues 
is smart business.  We see it as an essential part of long-term success in a rapidly changing 
world. 

As such, we are committed to working together – as one firm – to bring ESG best practices into  
the culture of our firm, our diligence process,  and into the management of our investments 
through a series of proactive programs and ongoing support. This will have a much greater 
impact to society than in doing activities that are adjunct to the business.

These principles are applicable to the firm’s philanthropic efforts as well in terms of CSR.

Whether in our own offices, the operations of our private equity portfolio companies, or the local 
communities that we affect, we seek to operate at the highest level, knowing our impact can be 
significant and our role as a good citizen is critical.  

Our focus on corporate citizenship and responsibility seeks to advance the firm and support our
employees by providing a number opportunities to communities where we all work and live.
employees and supporting portfolio companies where applicable. These include a donation
matching program, non-profit board service, and global days of service. Through KKR’s
community engagement efforts, we aim to further support our employees, the organizations
that they value, and the
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KKR CSR Policy - Preamble

• Our founders established the Firm in 1976 based on a unique spirit of partnership, a shared 
sense of ownership, and a strong set of core values.  The original core values are still 
ingrained in the organization today and are fundamental to how we do business, including 
how we manage ESG considerations.  We believe that these values and our commitment to 
responsible investment and community engagement are essential to creating sustainable 
value.

• Not only does KKR seek to affect positive change through smart business, but also our private 
equity portfolio companies benefit the greater economy by investing in innovation through 
their products, services, and facilities.  We believe that the investments in capital 
expenditures and research and development are evidence of companies investing in their 
future, and, by extension, in the future of their local economies.  

• We also support our investments and portfolio companies in their endeavors to give back to 
their workforce and local communities. Moreover, KKR has an established culture of 
corporate engagement through global days of service, a robust matching program, and 
through technical assistance projects.

• KKR’s approach and goals to Corporate Social Responsibility are presented in this policy, in 
accordance with section 135 of the Companies Act.  Our approach leverages the work that 
our Environmental, Social, Governance (ESG) team has accomplished and focuses on the 
same central themes. 
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Sample Areas of CSR Focus
Environmental
Section 135 Activity :  Ensure environmental sustainability, ecological balance, protection of flora 
and fauna, animal welfare, agroforestry, conservation of natural resources and maintaining of 
quality of soil, air, and water. 

Possible KKR approach: 
• Expand KKR Greening and Green Portfolio Program Initiatives (other than investment in 

portfolio companies in the normal course of business)
• Investing in renewable energy technologies
• Investing and building  in socially beneficial infrastructure (water, sustainable ag, roads)
• Supporting conservation projects (TNC, WWF are trusted partners w/ presence in India)

Social 
Section 135 Activity: promotion of education; including special education and employment 
enhancing vocation skills especially among children, woman, elderly, and the differently abled, 
as well as livelihood enhancement projects

Possible KKR approach:
• Supporting economic development, job skills training, women’s empowerment
• Providing Technical Assistance to Social Enterprises (Banyan Nation model in 

Hyderabad)
• Donation to KKR PC Foundations or other permissible and related entities
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Sample Areas of CSR Focus

Responsible
Section 135 Activity: support of the provision of safe food and drinking sources, rural 
development projects, and reduce inequalities in socially and economically marginalized groups

Possible KKR approach: 
• Enhance focus on companies that provide services to marginalized demographics
• Leverage internal and external resources to raise awareness of key social issues
• Deepen relationships with industry leaders to continuously introduce operational best 

practices
• Donation to KKR PC Foundations or other permissible and related entities

Others:
• Contribution to Prime Minister’s National Relief Fund or any other fund set up by the 

Central Government
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Modalities, Implementation and Location of CSR activities

Modalities and Implementation Schedule for execution of projects or programs or CSR 
activities

• The company will undertake its CSR activities, either directly or through a Registered Trust / 
Registered Society / establish another company under Section 8 of the Companies Act, 2013 
/ collaborate with other entities as approved by the CSR Committee;

• The implementation Schedule will depend on the availability of eligible projects;
• The surplus arising out of the CSR activities, projects or programs shall not form part of the 

business profits of the company.

Location of CSR efforts

• The company will give preference to conducting CSR activities in the States, where it has its 
operations. 

• In addition, the Committee could identify such areas, other than stated above, as it may 
deem fit and recommend it to the Board for undertaking CSR activities.
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Monitoring of CSR activities
Monitoring of CSR Activities

• CSR committee will be responsible for the monitoring of various CSR projects / programs 
undertaken either directly or indirectly. The committee shall ensure that:
i. CSR activities are undertaken as provided in the CSR policy;
ii. The projects / programs are implemented as per the program approved by the board of 

directors;
iii. The budget allocated for each of the project is utilized for the projects as per the 

approved plans;
iv. The objective of the project / program is achieved as per the plans;
v. Where projects / programs are undertaken in partnership with one or more 

organizations the part of the project / program undertaken by the company shall be 
distinguishable and the necessary supporting documents of the same shall be obtained 
from the other organizations on an annual basis.

• The company shall provide necessary resources / human capital for implementation for the 
effective monitoring of the CSR projects / programs;

• The services of any external agencies / persons who have experience in the similar projects / 
programs undertaken or proposed to be undertaken, may also be made available
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CSR Allocation

Allocation towards CSR activity

• 2% of average net profits* of last 3 years 
• Every company will have to report its standalone net profit during a financial 

year for the purpose of determining whether or not it triggers the threshold 
criteria as prescribed under Section 135(1) of the Companies Act

• Company's net profit should exclude any profit from its overseas branches or 
companies and to also exclude any dividend received from other companies 
in India. Also, surplus funds in respect of the CSR projects cannot form a part 
of the company profits

• If the company fails to spend this amount on CSR, the board must disclose 
why in its annual report.

*Net profit is defined to mean ‘net profit before tax’ as per books of accounts 
and not to include profits arising from branches outside of India and any 
dividend received from other companies in India which are covered under 
section 135 of the Act; 
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Reporting and Review of CSR policy

Reporting and Disclosure

The company shall provide, in prescribed format as set out under Companies 
(Corporate Social Responsibility Policy) Rules, 2014, the details of CSR initiatives and 
activities of the company in its Director’s report.

Review of Policy

This CSR policy document will be reviewed from time to time and any changes, if 
necessary, will be approved by the CSR Committee of the Board.
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Examples of Eligible CSR activities:  

• Eradicating hunger

• Promotion of education

• Promoting gender equality

• Ensuring environmental sustainability

• Protection of natural heritage

• Measures to benefit veterans

• Training to promote rural sports

• Contribution to the Prime Minister’s Relief 

Fund

• Contributions to technology incubators 

approved by the Central Government

• Rural Development projects 

• CSR activities undertaken outside of India

• CSR projects that benefit only employees/their 
families

• Contribution to political parties 

Examples of Ineligible CSR activities 

Overview of Eligible CSR Activities 



Appendix  
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Appendix  

1. The Companies Act Section 135 – Context and Overview 



The Companies Act, Section 135 
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The Companies Act, Section 135 

Context and History

The Indian Ministry of Corporate 
Affairs (MCA) issued CSR Rules in 
order to implement the mandate 
under the Companies Act 2013 –
which came into effect on April 1, 
2014.  
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The Companies Act, Section 135 

Key Highlights of CSR Rules. 

• Every company will have to report its standalone net profit during a financial year for the purpose 
of determining whether or not it triggers the threshold criteria as prescribed under Section 135(1) 
of the Companies Act

• CSR rules are applicable to every company that falls under the purview of CSR, including its branch 
and project offices of a foreign company in India

• Company's net profit should exclude any profit from its overseas branches or companies and to 
also exclude any dividend received from other companies in India. Also, surplus funds in respect 
of the CSR projects cannot form a part of the company profits

• Companies falling under the ambit of CSR are obligated to constitute a CSR committee dedicated 
to undertake a mixed spectrum of initiatives, such as promoting education, gender equality, 
women's empowerment, improving maternal health, or ensuring environmental sustainability. 
CSR committee of a company should frame a CSR policy in accordance with the rules and 
implement it. The committee to also institute a transparent monitoring mechanism for 
implementation of the CSR projects or programs or activities undertaken by the company

• Company's board of directors will have to play an active role by participating in the CSR initiative 
at various stages, including the identification of the activities, approving the policy, and disclosing 
its contents in the board's report and on the company website
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The Companies Act, Section 135 

Key Highlights of CSR Rules. 

• Charity events sponsored by companies can promote the cause they support, rather than a 
brand. Employees can be made more aware of alternative uses of office resources, and about 
saving paper, electricity, water and so on. Employees who believe in contributing to the society 
should be encouraged to assist the CSR committee in formulating a socially beneficial CSR policy

• CSR rules have dispensed with the requirement of appointing an independent director on the 
CSR Committee of the Board of an unlisted company as well as a private company

• CSR rules have relaxed the requirement regarding the presence of three or more directors on 
the CSR Committee of the Board. In case where a private company has only two directors on the 
Board, the CSR Committee can be constituted with these two directors. The CSR Committee of a 
foreign company shall comprise of at least two persons wherein one or more persons should be 
resident in India and the other person nominated by the foreign company

• CSR activities can be undertaken through a registered society or trust or a Section 8 Company 
under the Companies Act. In this regard, the CSR Rules have liberalized the participation of a 
third party to undertake CSR activities on behalf of the spending company provided it fulfils the 
relevant track record of three years in undertaking similar projects or programs. Such an entity 
would have to follow the specifications and modalities regarding utilization of funds, monitoring 
and reporting requirements as provided by the spending company
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The Companies Act, Section 135 

Key Highlights of CSR Rules. 
• Companies can also carry out their CSR activities through their own or holding or subsidiary or 

associate company’s registered society or trust or Section 8 Company have been provided

• Collaboration with other companies for undertaking CSR projects or programs is also permitted 
subject to the condition that the collaborating companies are in a position to report separately as 
per the reporting requirements under the Companies Act

• CSR expenditure includes ‘spending’ as well as ‘contribution’

• Expenditure incurred in undertaking normal course of business will not form a part of the CSR 
expenditure. Companies would need to clearly distinguish those activities which are undertaken 
specifically in pursuance of normal course of business and those that are done incrementally as 
part of the CSR initiatives

• Companies are permitted to train their employees and/or personnel of their implementing 
agencies to build CSR capabilities. Any expenditure incurred in providing such training up to a 
ceiling of five per cent in one financial year is permitted under the CSR budget

• CSR rules specifically exclude contributions or donations made to political parties from CSR activity

• The option of spending on social business projects under CSR has been removed from Schedule VII
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The Companies Act, Section 135 

Key Highlights of CSR Rules. 

• CSR activities should be undertaken by companies in line with its CSR Policy, as projects or 
programs or activities (either new or ongoing), excluding activities undertaken in pursuance of 
its normal course of business

• Any activity undertaken solely for the benefits of employees and their families will remain 
outside the purview of CSR activity


